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CHAIRMAN’S REMARKS 2014 
 
Dear colleagues and partners in Development! 
 
This is yet another year to celebrate the success that Hear International (HI) has managed to 
achieve. We would like to thank all our colleagues, donors, development partners and friends 
for the tireless support, council and mentor that we have received. 
 
I want to recognize and congratulate my fellow Board members, the staff and volunteers at the 
secretariat through which activities are implemented for ending the year. At the same time I 
would like to thank everybody for tireless work and energy they put in throughout the year 
2014. 
 
Hear International (HI) has continued to implement its activities under the four strategic 
sectors; Sustainable Agriculture, Natural Resources Management, Health (HIV/AIDS &WASH) 
and Education. We in Hear International (HI) are still convinced that if all the four focus areas 
are addressed, we will certainly improve the lives of people especially in rural Uganda. 
 
HI’s focus this year was on ensuring improvement in Food security, Household income, 
Promoting Education and Sustainable management of natural resources. The projects that we 
have implemented have created a sense of ownership and empower communities to learn, 
adapt and adopt new attitudes, good agricultural practices and therefore sustain results and 
impacts. 
 
We pledge our commitment to all our constituencies for dedicated service in 2015. 

 
 
   
 

DRANIA Silvano  
Chairperson, HI Board of Directors. 
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Coordinator’s Remarks 2014 
 
Dear Colleagues, 
 
It is my pleasure to present to you Hear International’s annual report for 2014. It provides an 
overview of the work done with our partners to find and implement sustainable solutions to 
transforming precious lives in Uganda. We work hand-in-hand with local communities to create 
enabling environments that promote lasting solutions to their challenges. Our technical 
advisory services are in line with the National Development Plan (NDP) and Ugandan policies 
and are tailored for specific communities in Uganda. 
 
Our annual report presents indicators that demonstrate the success of our development 
approach in 2014. We are proud that our programme touched many lives from the 
communities struggling to overcome poverty, hunger, HIV/AIDS, Environmental degradation 
and members searching for more knowledge and skills. Importantly, our development partners 
generously funded the budget and ensured that HI remained a strong player in Uganda’s 
development process. The achievements within 2014 are a clear testimony to the fact that with 
modest funding and support from our funders, it was possible for HI to contribute to improving 
livelihoods and promoting good governance as tools for sustainable development. 
 
I would like to thank the Board, staff, donors and other development partners that have 
worked closely with us in 2014 to effect transforming lives in rural Uganda, and I look forward 
to another successful year of collaboration in 2015. 
 
 
 
 
 
 
 
 
Sincerely, 
 

 

ABABO Stephen 
Coordinator, Hear International (HI). 
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1.0 Background 
The Hear International (HI) is a Ugandan based NGO in Arua District in West Nile Region, and 

has developed over the years into a formidable well-respected community focused 

Organization in Arua District. It formerly transformed from Action for Community 

Transformation (ACT) that begun as a small Community Based Organization (CBO) established 

in 2003 with program coverage in Ajia sub county, Arua District. Over the last 10 years, the 

organization has immensely transitioned to a fully-fledged NGO legally known as Hear 

International (HI) in Uganda, operating in Arua District. The mandate of the organization is to 

ensure that the poor and vulnerable are able to meet their basic needs. The organization’s 

programme focuses on its four (4) strategic sectors namely; Livelihood (Promoting Sustainable 

Agriculture and Natural Resources Management), Health (including HIV& AIDS and WASH), 

Education & Capacity Development and Research.   

 
Our Vision  
Our vision is a prosperous community that is Food Secure, Healthy and Literate for Holistic 
Sustainable Development in Uganda.  
 
 Our Mission  
HI works with vulnerable groups in West Nile (Arua) to contribute to strengthening of 
vulnerable communities through influencing socio-economic transformation for Sustainable 
Development.  
 
 Our Core Values  
i) Team work and responsibility  
We shall work as a team and undertake activities collectively while recognizing our diversities 

and differences. We will collaborate, network, and respect each other at all times; resist 

divisions among our members; and resolve our problems amicably. We shall make proper use 

of HI resources including assets, funds and documents. 

ii) Upholding social justice and Equity  
We shall be gender sensitive, and include both men and women not only as beneficiaries but 
also as decision makers.   
 
iii) We value people (Diversity)  
We value diversity, not only about who we serve but also who we recruit to our board, staff or 
volunteers. We shall ensure that our training materials shall be appropriate to the culture of 
specific group that we train. We shall respect other cultures, not just ours.  
 
iv) We are partners (Empowering poor people to improve their own lives)  
We will work with, not for, the poor people to improve their situation. We will train and 
empower project beneficiaries to take initiatives and to sustain activities.  
 



v) Honesty and transparency  
We shall be open to each other and in our dealings with target/host communities. We shall be 

accountable to beneficiaries and donors in all our operations and in utilization of funds. We 

agree not to abuse our office values for individual gain. We shall be open about our work, 

making information about our activities, resources and plans available to relevant stakeholders, 

management team, beneficiaries, and partners among others. 

2.0 Projects in 2014 

Hear International (HI) was been contracted by SNV-Uganda with contract number: 2014/CEP-

SG/WNR:001 to implement School Garden component under Community Empowerment 

Programme (CEP) in 13 primary schools namely; (Ocoko, Bongova, Ajia, Oci, Obaru in Ajia Sub 

County) and (Zabu, Ajibu, Okollo, Jojoyi, Baito, Baribu, Chanya- Bayia and Onyomu in Okollo sub 

county) in Arua district. This is intended to establish self- sustained school gardens and 

community clusters to improve school performance, rejuvenation of school-community 

partnerships and better agronomic practices. 

Hear International (HI) was also contracted by American Embassy, Kampala to implement 

PEPFAR Community small Grant from April 2014 to March 2015 in Ajia sub county, Arua District. 

HI continues to work closely with Arua District Local Government, Lower Local Governments in 

Ajia and Okollo Sub Counties, Communities, Schools and other Development Partners to fulfill 

their existing roles more effectively, in transparent and accountable manner, using existing 

resources.  

3.0 Community Empowerment Programme (CEP)-SNV 

In 2014, the Community Empowerment Programme (CEP) was implemented from January – 

April. HI has continued to undertake literature review where applicable and informally engaged 

school garden stakeholders to develop a fair understanding of operational environment. The 

preliminary analysis helped to develop useful tools for establishing the Institutional Framework 

of school gardens and to provide relevant agricultural skills and practices which serves as 

demonstration centers for pupils, parents, teachers and surrounding communities. Some of the 

methodologies used to implement school garden component under Community Empowerment 

Programme (CEP) included the following: Use of Farmer Field Approach to enhance learning 

and transfer of knowledge, demonstrations, and extension field visits, observations, interviews, 

brainstorming, Focus Group Discussions and use of Monitoring and Evaluation tools for 

assessing progress of the programme. 

“I am the chairperson of Olipoli Farmer Group (Cluster). I want to thank HI/SNV for training us and changing our 

mind‐set to look at Farming as a business. With quality trainings from staff of HI, we are determined to 

commercialize farming to increase our household income”. Mr.Etoma Ben, Ajibu Primary School, Arua District. 



“The implementation of school garden programme in Ajia primary school has had a very positive impact on 

performance of pupils especially in P.L. E. In 2012, the school was able to get 07 pupils in second grade with the 

best scoring 13 points. Fortunately all of them were admitted to various secondary schools. This has not happened 

in the school for the last 10 years before the intervention. I would like to applaud HI/SNV for the kind of support 

they have rendered to us since 2011” 

Head teacher, Ajia primary school, Arua District. 

 

“The enrolment of pupils in our primary school has increased from 57 pupils in 2012 to 381 pupils in 2013. I 

attribute this increment mainly to the Community Empowerment Programme (CEP) implemented by HI in the 

school. I appreciate their work very much in our school” 

PTA chairperson, Ajibu primary school, Arua District. 

The School Garden Committees were formed in all the 13 primary schools and they are playing 

their roles and responsibilities as required. 13 of the School Garden Committees have all 

developed their School Garden plans which have been implemented and the School Garden 

Plans have also been integrated in to School Development Plans. The School Garden 

Committees supported HI through: mobilizing parents, pupils and teachers to participate in 

school garden activities and mobilizing local resources like planting materials, tools, land, labour 

among others. The School Garden Committees also participate in Monitoring school garden 

activities at school and community clusters. Because of the School Garden Committees in place 

there is a 100% parent‐ led school garden activities in all the 13 primary schools; which is being 

used by parents, communities, pupils and teachers as learning Centers. The main crops grown 

in the school gardens include the following: Onions, Cassava, Maize, Grafted mangoes, Simsim 

and Beans.  

 

 
Figure 1: Pupils being trained in Tree planting by Training Officer- HI at Bongova primary 

School, Ajia sub county, Arua District. 

 



Since 2011, HI was able to track 498 (Male= 287, Female= 211) parents who plant their gardens 

from the lessons learnt from the school gardens representing 95.7%. The parents of the 13 

primary schools learnt from the school and replicated the learning at home by setting up their 

own gardens informed by the learning objectives and Good Agronomical Practices (GAPs) at the 

school. 130(Boy= 65, Girl= 65) school children have set up their own gardens at home modeling 

the good practices demonstrated at their school. 
 

“I want to thank HI for having trained us in Good Agronomic Practices (GAPs). Currently, I am planting onions, 

tomatoes, and cabbages. I have been able to make approximately 9 million UGX per season. I use the money for 

paying school fees. I pay 1,796,000 UGX in school fees every term. I feel so happy because my children can get an 

education. I feel that this is an important investment in their future” 

Mr. Adima Santose, a parent of Bongova primary school. 

The continued sensitization of the community on the importance of Community Empowerment 

Programme in improving performance of pupils in primary schools motivated the parents to 

participate in school garden activities. The meetings conducted have empowered them to work 

towards achieving their development goals. The communities supported HI through: mobilizing 

local resources, mobilizing communities to participate in school garden activities and 

monitoring school garden activities under CEP at school and community levels. CEP 

implementation has also helped parents to participate in and monitor other school activities in 

all the 13 primary schools. Dialogue meetings were also conducted with the parents on the 

importance of Education and school feeding programme. By the end of the programme in April 

2014, there was improvement in enrolment of pupils in all the 13 primary schools.  

 

 
Figure 2: Parents being sensitized about the importance of Education at Ocoko 
Primary School, Ajia sub county, Arua District. 
 

 

 



Table 1: Showing Schools with improved Enrolment as a result of CEP interventions by April, 2014 

Primary 
School 

             P.1             P.2              P.3              P.4              P.5               P.6              P.7 TOTAL 

Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls 

Bongova 158 160 94 105 85 88 80 69 65 64 70 64 49 40 1,191 

Ajia 71 86 76 89 74 68 62 53 57 55 65 56 23 20 855 

Oci 68 78 53 58 50 62 55 58 62 51 55 33 22 28 733 

Ocoko 90 95 66 76 70 80 65 65 55 54 64 57 48 33 918 

Obaru 77 98 67 75 63 69 71 67 64 53 60 50 43 32 789 

Ajibu 78 92 65 70 76 84 67 64 62 58 67 56 19 33 891 

Jojoyi 95 108 80 94 100 105 80 61 60 64 58 52 44 29 1,030 

Zabu 79 83 85 71 77 85 53 54 57 62 53 38 36 54 887 

Baito 80 86 74 76 80 88 61 67 56 51 58 50 35 40 902 

Baribu 78 84 76 70 76 84 59 64 55 50 56 55 23 42 872 

Onyomu 57 74 64 65 71 79 55 59 53 51 57 58 19 40 542 

Chanya 
Bayia 

63 64 54 66 72 77 49 54 54 48 58 60 16 42 777 

Okollo 57 70 80 68 57 67 52 64 53 49 62 63 24 34 800 

Source: HI Survey, 2014. 
 

13 Girls’ Education Movement (GEM) clubs were formed in all the 13 primary schools. The main 

purpose of GEM clubs in all the primary schools is to retain both boys and girls in school as well 

as bring back those pupils who drop out of school back to school. The sensitization of the 

parents and GEM club members has resulted in to improvement in school enrolment and 

pupils’ retention in all the 13 primary schools e.g. in 2013 at Bongova Primary school, 72 

(Boys=40, Girls=32) registered in first term and by third term all the pupils who registered sat 

for PLE representing 100% retention. In all the 13 primary schools, the GEM club members were 

able to bring back 98 pupils (Boy=43, Girl=55) by April, 2014. 

 

4.0 PEPFAR Community Small Grant- AMERICAN EMBASSY, KAMPALA 

Reducing stigma and discrimination of HIV/AIDS victims’ project is being implemented in Ajia 

Sub County, Arua district. The project focuses on providing nutritional education & counseling, 

vocational and modern farming skills for caregivers, People Living with HIV/AIDS and Orphans 

Vulnerable Children (OVC), especially those from the extremely low income families.  

Most of the people of Ajia sub county, Arua district live in a vicious cycle of poverty, 

characterized by low incomes leading to low savings and investments and, therefore, low 

production. The majority of the residents of this sub county who are engaged in economic 

activities do not have access to financial services, thus seriously limiting their productivity, 

investment ability, and resulting in poor living standards.  

 

 



Hear International (HI) implemented the following activities in 2014 under PEPFAR Community 

Small Grants: 

 Provided training to People Living with HIV/AIDS and guardians/caregivers of the 

orphans on nutritional education, counseling and principles & formation of 

microfinance activities.   

 Provided Vocational skills by working alongside 2 agricultural field officers to gain 

functional skills in modern farming. 

 Started Income Generating Activities (IGAs) through initiating agricultural and 

horticultural farming. In the farm, the beneficiaries grew onions, cabbages, 

beans and promoted bee keeping in the Ajia sub county.   

 Started Farmer Field Schools (FFS) in Ajia Sub County so that the local farmers 

can learn the modern farming methods.  

 Provided a forum where local communities were enhanced in challenges with 

respect to HIV/AIDS, malaria, environment, drugs, and opportunistic diseases. 

 Established fruitful relationship and collaboration with donors, Government, 

NGOs and other development partners with the view of extending their activities 

to the projects beneficiaries.  

 

5.0 Achievements 

 Identification and registration of OVCs - 90 Orphans and Vulnerable Children registered 

(Male= 40, Female= 50), 20 PHAs (Male=9, Female=11) and 90 caregivers (Male=48, 

Female=42). Total number of direct beneficiaries is 200 people. The Orphans and 

Vulnerable Children and People Living with HIV/AIDS were identified with the help of 

local leaders from Ajia sub county, Arua District. 

 
 8 functional Farmer Groups formed with 200 members in Ajia sub county, Arua District. 

 
 
 
 
 
 
 
 



Table 2: showing break down of Farmer Group members. 
 
S/No Group Name Female Male Total 

01. Anyunziva 11 14 25 

02. Okubani Women 22 03 25 

03. Oduleba women 15 10 25 

04. Alio Atrizu 10 15 25 

05. Ama Ecora 07 18 25 

06. Ojova 11 14 25 

07. Aripezu 11 14 25 

08. Obimileku  10 15 25 

 TOTAL 78 122 200 

            Source: HI 2014 

 65 volunteer peer educators trained for 7 days in counseling skills, family nutrition, 

modern bee keeping, enterprise planning &development and good agronomic practices. 

 

Table 3: Below is the breakdown of 65 Volunteer Peer Educators Trained. 

S/No Farmer Group 
Name 

No of 
PHAs 
(23%) 

No of OVCs 
(34%) 

No of Care givers 
(43%) 

Total (100%) 

01. Anyunzeva 2 3 4 9 

02. Obimileku Youth 1 4 3 8 

03. Oduleba women 2 2 4 8 

04. Aripezu Patriotic 1 4 3 8 

05. Ama Ecora 3 2 3 8 

06. Alio Atrizu 2 2 4 8 

07. Ojova 1 3 4 8 

08. Okubani women 3 2 3 8 

TOTAL 15 22 28 65 

Source: HI 2014 
 



 
Figure 3: A Facilitator training Volunteer Peer Educators (VPEs)  
 

 185 (Female= 104, Male= 81) group members trained in Village Saving Loan Schemes 
skills. So that, the project beneficiaries in Ajia sub county, Arua District who are engaged 
in income generating activities do have access to financial services, thus seriously 
increasing their productivity, investment ability, and resulting in improved living 
standards. 

 200 modern KTB hives, 120 local improved hives and assorted materials were procured 
and distributed to 8 farmer groups and all of them established. 
 

 
Figure 4: The Training Officer training project beneficiaries in Bee keeping. 
 



 
             Figure 5: KTB Bee hives being established by Aripezu farmer group in Ewaa parish, Ajia  

             Sub county, Arua District. 

 
 70 households have improved their sanitary condition as a result of sanitation campaign 

conducted in all the 5 parishes. This has improved latrine coverage by 35% in all the 5 
parishes. 
 

 
Figure 6: Volunteer Peer Educators being trained on Good Hygiene and Sanitation 
 

 8 demonstration plots established in all the 8 project sites for learning purposes for the 
farmer group members and other community members. 

 
 
 
 
 
 
 
 
 
 
 
 



 8 nursery bed sites established by all the farmer groups. 
 

 
              Figure 7: One of the Nursery beds established by Anyunzeva farmer group in Alivu  

              Pairsh, Ajia sub county, Arua District.                   

6.0 Governance For Empowerment 

Hear International (HI) participated actively in the formation and empowerment of School 

Garden Committees in all the 13 primary schools in Ajia and Okollo sub counties, Arua District. 

HI also participated in the selection of project beneficiaries and formation of beneficiary Farmer 

Groups. The composition of the committees is in such a way that at least 30% of the members 

were females. The School Garden Committees have taken full control of all the school garden 

activities in their schools. At community level, school garden clusters were formed in all the 13 

primary schools and also empowered.  

HI has worked hard to strengthen issues of Governance at service delivery level. This has been 

done through strengthening the capacities of School Garden Committee members and Farmer 

Groups in leadership skills, documentation, financial management, resource mobilization and 

advocacy. Other activities under Governance include monitoring of project activities and 

strengthening information sharing as well as learning. For example, in Ajibu primary school, 

parents were able to task the school administration and School Garden Committee to account 

for the proceeds from their school garden. And both the school administration and School 

Garden Committee accounted for the proceeds from the school garden which they used for 

constructing one teacher’s house within the school premises.   

7.0 Challenges Encountered 

 High expectation of project beneficiaries and communities 

 Limited logistical support to the organization. 

 Challenges of staff welfare. 



 Limited resources to facilitate our staff. 
 Erratic and unpredictable rainfall. 
 Limited resources to support organization activities. 

 
8.0 Lessons Learnt 
 
Hear International (HI) was able to learn several lessons during the course of implementing 

project activities: 

 HI was able to learn that with appropriate approaches used, one is likely to succeed in 
community development even when there are no hand-outs to be given to 
communities. 

 HI was able to learn that to change mind set of people is a very gradual process and 
therefore nobody should rush communities in community development. 

 That community involvement in project identification, design, implementation, 
monitoring and evaluation is very important in achieving project sustainability. 

 That communities can actual mobilize and raise resources for their own development 
with minimum external support. 

 That concerted efforts can propel sustainable development in rural areas.  
 
9.0 Conclusion 

The school garden activities implemented was used as an innovative teaching tool and strategy 

at school level that lets educators incorporate hands - on activities in a diversity of 

interdisplinary and standards based lessons. The garden engages pupils by providing a dynamic 

environment in which to observe, discover, experiment, nurture and learn. This underscores 

the need to give prominence to agriculture at school level as a means to improving agricultural 

practice skills, knowledge for children, teachers and parents (Communities) as well as improving 

performance in primary schools. The school garden strategy has been an entry point for other 

interventions too to schools and communities and it has improved school - community 

relationships very much in Arua District. The Livelihoods project funded by American Embassy 

enabled agriculture to be emphasized at rural households as one of the relevant and 

sustainable solutions to their challenges of food insecurity, nutrition and household incomes 

among others.   

 

 

 

Transforming Precious Lives for Sustainable Development in Uganda 

 



Hear International (HI) 2014 

Financial Report 
 

In 2014, our operational budget was Uganda shillings 84,628,960= which covered project 

expenditure including contributions of 8 staff members. 

 

The main funders to Hear International (HI) were American Embassy-Kampala and SNV-Uganda. 
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22% 
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Hear International’s Expenditure per sector 
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Hear International (HI) Team 
 

ABABO Stephen, Coordinator 

 

CHANDINI Peace Immaculate, Programme Officer- Community Services 

 

ALETI Richard, Programme Officer- Agriculture 

 

OKUTI Stephen, Training Officer 

 

MUNDURU Stella, Finance Administrator 

 

ABITI Emmanuel, Field Extension Officer 

 

DRIJARU Nesta, Administrative Assistant 

 

CRAIG David, Volunteer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                       

 

Hear International (HI) Office 

12km along Arua-Kampala Highway, Dubai Trading Center, Ocoko 

P.O BOX 1218 Arua, Uganda. 

Tel: +256 775 795464; +256 752 935744 

Email: hearinternational@yahoo.com; actoyas@yahoo.com 

Website: www.hearinternational.org 
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